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Up Coming
Events

5 June 2018
[Tuesday]

(Mandarin)
(RM80 per pax)

9.00am to 1.00pm

Cheng & Co 
Melaka

所得税与消费税审查 

- 常见的错误

如何处理更新

的 GST 会计代码

25 June 2018 - 29 May 2018
[Monday to Friday]

(Mandarin)

10.00am to 10.10am

On Air

988 Radio
“企业起飞“

Prof. Dato Dr. Chua 
Hock Hoo to share on 

Cheng & Co Story

SME CEO Forum 2018
“Time to LEAP”

[Cheng & Co is invited 
guest speaker on 

LEAP Market]

8.30am to 5.30pm 9.00am to 5.00pm

VOUK Hotel Suites
57-G-3, Mansion One, Jalan 

Sultan Ahmad Shah, George-
town, Penang 10050, Malaysia

Sime Darby Convention Centre
1A, Jalan Bukit Kiara 1, 

Bukit Kiara, 
60000 Kuala Lumpur

26 June 2018 [Tuesday]
(English)

June 2018
(Mandarin)

Income Tax and GST 
Audit – the common 

mistakes and findings

9.00am to 1.00pm

Cheng & Co 
Kuala Lumpur
Headquarters

31 May 2018
[Thursday]
(English)

(RM80 per pax)

12 June 2018
[Tuesday]

(Mandarin)
(RM80 per pax)

9.00am to 1.00pm

Cheng & Co 
Kuala Lumpur
Headquarters

所得税与消费税审查 

- 常见的错误
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Leading up to Cheng & Co’s 25th Anniversary celebrations this 

year, Connection Online will be featuring a series of articles that 

shares the thoughts of our core partners on their time with the 

firm, their personal and professional development throughout 
their tenure and their hoped for the future.

This series focuses on Deputy Managing Partner, Mr Tan Wae 

Leng. He began his career at Cheng & Co’s Melaka Branch in 2001, 

with the Consultancy division in a junior position as Associate 

Advisory with starting salary of RM850. He was employed by 

ex-Melaka Branch Manager, Mr Chua Hock Peng. The Melaka 

Branch had just started at that time and was a small outfit with 
limited resources. However, Mr Tan was willing to take on any 

Mr. Tan Wae Leng, Deputy Managing Partner of ChengCo LLP Group

25th 
Anniversary 

Messages

assignments to drive the branch and sometime did work outside 

of his job description and managed them well. During this 

process he gained a lot of experiences dealing with different 

industries and, with good overall performance, he moved up the 

ranks to Head of Business Advisory and Consultancy Division, 

and subsequently Melaka Branch Manager. Today he is the 

Deputy Managing Partner of Cheng & Co Group.

Tan shares his thoughts on his time with Cheng & Co and what 

drives him to keep powering the firm towards achieving its Vision 
2020, to become the Firm of the Future – the leading home grown 

international accounting firm.



Messages From Deputy Managing Partner 
What are the key factors that motivate you to further your 

career and professional growth with Cheng & Co?

Throughout my time in Cheng & Co, I have gone through 

great career advancement. I have shared with other 

colleagues before on the time I worked as junior where I 

came across many university friends who were already 

attached to big corporate companies with good remunera-

tion packages. I also faced pressure from family to change 

jobs and join a bigger organisation. However, I insisted that 

I stay on with Cheng & Co because I can see firm growing 
and offering a good career platform with many opportuni-

ties for youngsters. 

How much have you gained in professional and personal 

development throughout your tenure in Cheng & Co?

During the early years at Cheng & Co, with the dedicated 

teams in the Melaka Branch, we grew steadily yet 

explosively to become the second biggest in terms of 

turnovers and head counts which is just behind our 

Headquarters, among other locations of Cheng & Co 

Group. With a great team now, Business Advisory and 

Consultancy became one of the strengths and core 

services of Cheng & Co.  

In Cheng & Co, I learnt a lot about leadership and problems 

solving that has equipped me with good managing capabil-

ities. I worked my way up the ladder from a junior to 

become a divisional partner and Head of the Melaka 

Branch between 2001 and 2007.

In 2008 I obtained approval as an approved licensed 

auditor and was admitted become as a Core Partner of 

Cheng & Co.
 

I was subsequently transferred to Headquarters and 

became the Deputy Managing Director in 2011. 

What are the areas that you feel Cheng & Co is different 

from other organisations?

Cheng & Co’s philosophy is to provide total solutions and 

a One Stop Professional Centre and with this belief, we are 

firmly growing together with Small & Medium Enterprises. 
As they grow they will need more services to support their 

business. This is what constantly drives Cheng & Co to 

expand our range of services. 

In Cheng & Co another good value is “sharing and 

transparency.” We are willing to share the rewards with 

our high performing teams. We are a performance driven 

and rewarding organisation. As long as you can perform 

and contribute to the growth of the organisation, we are 

willing to share the benefits with them. 

The key factor to become a manager in Cheng & Co is 

performance, not the number of years of employment. 

This is the reason that we have many mangers and 

partners who are young and energetic. 

We have more than 30 partners in the Group and we 

emphasise a lot on communication and transparency to 

prevent any misunderstanding and align our goals with 

others to work closely and achieve them. 

What areas do you feel require further improvements?

We need to work harder to improve our current I.T. 

infrastructure to the greater extent of automation to 

enhance the delivery of services without compromising 

quality. Now the business environment is much more 

dynamic and we need more talent to contribute new ideas 

and take initiatives to lead the change which is crucial for 

the organisation’s future.

What development plans do you have for your division in 

the future?

My plan for Business Advisory & Consultancy is to build 

up more talent to assist our clients’ growth strategy for 

the future. Currently we have many divisions and services 

in this platform, and we are moving towards consolidating 

our expertise, know-how and industry benchmarking into 

big data analysis to strengthen our professional service 

model.

As a partner and director in Cheng & Co Group, what advice 

do you have for managers, young employees and 

newcomers to the firm? 

In Cheng & Co, those who perform well are very passionate 

about their day-to-day work responsibilities. Passion in 

this profession is key for success. Whatever challenges we 

face will present good learning opportunities that will 

make us brilliant. Therefore, we should never give up 

trying.  

Cheng & Co is the firm of future and it is the firm of your 
future.
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Article

Retirement Life Goal 
– The Analysis And 
Assessment Process

The Life Goals Analysis is a tool that allows you to identify if 

you are on track to achieve your personal goals and objectives. 

The analysis provides a snapshot of your entire future financial 
life. It identifies all anticipated sources of income, such as 
employment income, government and company pension plan 

benefits, investment income, as well as any special sources of 
money you may have identified.

The analysis also identifies all anticipated expenses. This 
includes living or “lifestyle” expenses (both before and after 

retirement), income taxes, savings, your mortgage payments, 

expenses to educate your children and any one-time expenses 

you might predict, such as the purchase of a boat, cottage, 

kitchen renovation etc.

By identifying all sources of income and all expenses and recognizing the timing of each, it is able to identify any year when you’ll have a shortfall (more 

expenses than income). In these shortfall years, money in your investment portfolio is used to cover these shortfalls. If there are insufficient funds 
available in your portfolio to fill the shortfall in any given year, then the shortfall is “real”.  When you have a shortfall that is “real”, you can only eliminate 
it by changing one of the variables that you can control. These controllable variables include:
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• Saving more and spending less
• Reducing your taxes
• Improving the rate of return on your investment portfolio by changing your investment management strategy
• Reducing or eliminating one or more of your goals

By making one or more of these changes, you can go from a shortfall to a 

surplus. When you have a surplus (identified as an “Estate”) it means that 
you would achieve all of your goals and objectives, with something left 

over at the end your planning horizon.



Article

PROCESS FLOW FOR 
RETIREMENT LIFE GOALS

PERSONAL FINANCIAL DATA

•     Consists all of your financial information
•     Collect, gather and assess your personal financial data
•     Financial data: Asset, Liabilities and Cash Flows for monthly
      expenses

RETIREMENT OBJECTIVE

•     Children’s education

•     Retirement lifestyle
•     Medical expenses 
•     Leaving money for family

FINANCIAL POSITION ANALYSIS

•     Analyze all received financial data to understand client’s
      financial situation

INPUT

•     Input all data received into in house system

IDENTIFICATION FOR CAPITAL SHORTAGE

•     In house system will identify the capital shortage needed to

      meet retirement goals

CAPITAL SHORTAGE

•     Determine how to cover the capital shortage by retirement

      age through: 
              o Spending less & saving more

              o Reducing taxes

              o Improving the rate of return on investment by

                   changing investment strategies

              o Reducing or eliminating one or more target goals

RECOMMENDATIONS

•   Planners will give recommendations to you based on the

     proposed changes

FINANCIAL PLAN AND REVIEW

•   Generate the 1st draft financial plan and review together
     with client

•   Generate the 2nd draft financial plan and review together
     with client

CCA’S QUALIFIED FINANCIAL PLAN 

•   Generate the final financial plan and get CCA’s licensed
    certified financial planner to review financial plan

ENDORSEMENT AND SIGNATURE

•   Present the final plan to client to get endorsement &
   signature

FINANCIAL PLAN IMPLEMENTATION

•   Assists client to implement their financial plan either with
    our in house financial planning solution or product or    
    client may implement their own plan

•   Provide monthly Portfolio Performance Report to client

REVIEW FINANCIAL PLAN

Review financial plan in yearly basis
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Past Events
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2018 First Class of Transformation 
Leadership Programme in April

Watch Movie and Learn Management 
Seminar in KL Tower
25 April 2018 

Cheng & Co 2018 First Half Year 
Orientation for New Members

Radio 988 Interview 
Prof. Dato Dr. Chua

CPA Australia Career Talk at KL Convention Centre 



Past Events
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Group Discussion - Watch Movie and 
Learn Management in KL Tower
25 April 2018 

MGroup project fund raising 
sharing session

Cloud Accounting system, Cheng & Co 
partner has visted Kuala Lumpur HQ office
18 April 2018

Cheng & Co had Signed MOU with Swiss 
company, Venaco group on Collaboration 
on Blockchain Technology'
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2 in 1 Tax 
Advisory Solution2 in 1 Tax Advisory Solution = Tax Risks Management + 

Technical Supports + Documentation Review + 
Professional Advice

2 IN 1 TAX ADVISORY
SOLUTION

The incomparable
features of the solutions

Online and on site supports for the income tax and GST 
queries, uncertainty and sufficiency of documentation 
keeping advisory

A team of professionals who are well versed in the latest 
Income Tax and GST that they are capable to advise the 
business owners and accounts on both taxes

Timely updates on the income tax and GST legislations, 
rulings or guidelines changes

The solutions always covering the income tax and GST 
implications

One Stop Professional Centre - Other advisory services can 
be added on like accounting, Companies Act 2016 advisory, 
financial management and financial planning

Supports from more than 300 professionals across major 
cities of Malaysia

In the current rapid changing business atmosphere, 
the tax legislations like income tax and GST always 
is one of the main concerns which should not 
beignorable by the businesses. In view of the 
aggressiveness and tight enforcement of 
Malaysian Inland Revenue Board of Malaysia and 
Royal Malaysian Customs Department of Malaysia, 
2 in 1 Tax Advisory solution is providing the 
supports and assisting the accountants and 
accounting personnel in income tax and GST 
compliances to enable them to cope with the 
challenges that encountered in the dynamic 
ever-changing tax compliances environments.

Headquarters Office:

www.facebook.com/chengnco

www.chengco.com.my

Wisma Cheng & Co
No 16-G, Jalan 2/114, Kuchai Business Centre, 
Off Jalan Klang Lama, 58200 Kuala Lumpur. 

tax@chengco.com.my

03-7984 8988 

Online Support On-Site Support

GST
INCOME 

TAX

2 IN 1 TAX 
ADVISORY
SOLUTION


